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St. Tikhon Mission 

 

Work Group Norms 
 

Meeting Date: September 10, 2016 
(Edits: 09.21.16) 

 

The following workgroup norms were developed for and by the St. Tikhon Mission workgroup.  These 

workgroup norms will guide the ongoing work sessions of this group.  The group can update these 

norms at any time.  

 

 

1. Start on Time 

 Notify chair of meeting if late & arrival time 

 

2. No interrupting while someone else is talking 

 

3. Raise hand to speak (or to interject or add an idea) 

 

4. Encourage input – there are no bad ideas 

 

5. Establish agenda in advance and stick to it 

 Chairperson asks if there are any more ideas/input 

 Acknowledge new items for another meeting 

 Read back agreed to item before going forward 

 

6. Put away phones / minimize technical interruptions 

 

7. End on time unless group changes the end time 

 

8. Side talking – (minimize?) 

 

9. Regular breaks at least every 60 minutes (short) 

 Be respectful of others’ needs for breaks 

 

10. Have food/drink handy (meeting length dependent) 
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Strengths - Brainstorming 

St. Tikhon Mission 

 

Strengths of St. Tikhon Mission 
 

Meeting Date: September 10, 2016 
(Edits: 09.21.16) 

 

The strengths of the St. Tikhon mission were developed using an organized brainstorming technique 

(nominal group technique). The bulleted items were generated during discussion/clarification of the 

items. 

 

1. Dedicated group of people 

2. The care of the Holy Spirit 

 In the care of the Holy Spirit 

3. Choir 

 See #38 

 Reliable 

4. Very skilled constituency 

 See #9 

5. New space/facility 

 Good location 

6. A striving for excellence  

 Attitude/mission philosophy 

7. Strong trust in God 

8. Open to creative/new/different ideas 

9. Diverse talent pool 

10. Food 

 Fellowship/coffee hour 

 Very good/tasty 

11. High percentage of involvement 

12. Hospitable 

13. Well-grounded theologically in the 
Orthodox faith 

14. Very flexible 

 Goes with #8 

15. Very cooperative/respectful/want to work 
together 

16. Services 

 Liturgical life 

 Frequent and prayerful services 

17. Recognizes importance of worship 

18. Orthodoxy 

19. Love of faith and desire to share in the 
community 

20. Humility 

21. Hard working 

22. Nice refrigerator 

 Nice to have 

23. Many children 

 Many children in attendance 

24. Vibrant 

25. Beautifully decorated temple 

26. Converts (our convert members) who can 
reach those not of the faith 

27. Not afraid to share thoughts and ideas 

 Not afraid to share or express… 

28. Do special events well 

 Organize well 

29. Great support from other Orthodox in the 
area 

 Clergy and laity 

30. Feeling of family 

31. Very generous community 

 Time/treasure/talent 

32. We have love for one another 

 Forgiving 

33. Dedicated priest (sacrificial) 

34. Do processions well 

35. Priority of giving glory to God 

36. Lived the prodigal life and can talk to it 

 See #26 

37. Financially self-sufficient priest 

 Reduce financial parish impact 

38. Excellent choir 

 See #3 

39. Fantastic bulletins & calendar 

40. Very good website 

41. Multi-ethnic 

42. Sense of humor 

43. Good and supportive landlord 

44. Good financial stewards 
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Strengths Groupings 

St. Tikhon Mission 

 

Strengths of St. Tikhon Mission 

(Strength Clusters) 
 

Meeting Date: September 10, 2016 
(Edits: 09.21.16) 

 

The 44 strengths of the St. Tikhon mission were clustered into seven broad areas. Many of the 

strengths appear in more than one cluster/area. 

 

 
 

PEOPLE 

 

 1. Dedicated group of people 

 8/14. Open to creative/new/different ideas;  
Very flexible 

 11. High percentage of involvement 

 12. Hospitable 

 15. Very cooperative/respectful/want to 
work together 

 20. Humility 

 21. Hard working 

 23. Many children (Many children in 
attendance) 

 24. Vibrant 

 27. Not afraid to share thoughts and ideas 
(Not afraid to share or express) 

 30. Feeling of family 

 31. Very generous community 
(Time/treasure/talent) 

 32. We have love for one another (Forgiving) 

 33. Dedicated priest (sacrificial) 

 41. Multi-ethnic 

 42. Sense of humor 

 

 
 

TALENT 

 

 3/38. Choir (Reliable); Excellent choir 

 4/9. Very skilled constituency; Diverse 
talent pool 

 6. A striving for excellence 
(attitude/mission philosophy) 

 10. Food (Fellowship/coffee hour/Very 
good/tasty) 

 28. Do special events well (Organize 
well) 

 39. Fantastic bulletins & calendar 

 40. Very good website 
 

 
 

FAITH 

 

 2. The care of the Holy Spirit (In the care 
of the Holy Spirit) 

 3/38. Choir (Reliable); Excellent choir 

 6. A striving for excellence 
(attitude/mission philosophy) 

 7. Strong trust in God 

 13. Well-grounded theologically in the 
Orthodox faith 

 16. Services (Liturgical life/ Frequent and 
prayerful services) 

 17. Recognizes importance of worship 

 18. Orthodoxy 

 19. Love of faith and desire to share in 
the community 

 20. Humility 

 35. Priority of giving glory to God 
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Strengths Groupings 

 
 

 

 

OUTREACH 

 

 3/38. Choir (Reliable); Excellent choir 

 6. A striving for excellence 
(attitude/mission philosophy) 

 10. Food (Fellowship/coffee hour/Very 
good/tasty) 

 12. Hospitable 

 13. Well-grounded theologically in the 
Orthodox faith 

 16. Services (Liturgical life/ Frequent and 
prayerful services) 

 17. Recognizes importance of worship 

 18. Orthodoxy 

 19. Love of faith and desire to share in 
the community 

 25. Beautifully decorated temple 

 26/36. Converts (our convert members) 
who can reach those not of the faith; 
Lived the prodigal life and can talk to it 

 34. Do processions well 

 39. Fantastic bulletins & calendar 

 40. Very good website 

 

 
 

FACILITIES 

 

 5. New space/facility (Good location) 

 6. A striving for excellence 
(attitude/mission philosophy) 

 10. Food (Fellowship/coffee hour/Very 
good/tasty) 

 22. Nice refrigerator (Nice to have) 

 25. Beautifully decorated temple 

 43. Good and supportive landlord 

 

 
 

WORSHIP 

 

 3/38. Choir (Reliable); Excellent choir 

 6. A striving for excellence 
(attitude/mission philosophy) 

 13. Well-grounded theologically in the 
Orthodox faith 

 16. Services (Liturgical life/ Frequent and 
prayerful services) 

 17. Recognizes importance of worship 

 18. Orthodoxy 

 24. Vibrant 

 25. Beautifully decorated temple 

 33. Dedicated priest (sacrificial) 

 34. Do processions well 

 

 
 

MISC 

 

 29. Great support from other Orthodox 
in the area (Clergy and laity) 

 37. Financially self-sufficient priest 
(Reduce financial parish impact) 

 44. Good financial stewards 
 

Page 4



Improvement - Brainstorming 

St. Tikhon Mission 

 

Areas for Improvement 
 

Meeting Date: September 10, 2016 
(Edits: 09.21.16) 

 

Areas for improvement of the St. Tikhon mission were developed using an organized brainstorming 

technique (nominal group technique). The bulleted items were generated during 

discussion/clarification of the items. 

 

 
1. More weekday services 

 See #10, #26 

2. Safe place for children to play after services 

3. Shallow talent pool 

 Limited/small backup and support 

4. More outreach 

 More outreach to let people know 

we are here 

 See #6, #27  

5. Start services on time 

6. Do charitable works in the community 

 Including charitable works in the 

Church community 

 See #4, #27 

7. Awkward standing & seating arrangements 

during services 

8. Newsletter 

 Establish one 

 Content management 

 Audience? Purpose? 

9. Sunday school/(Youth) activities 

10. Different levels of engagement 

 Combine w/#11 

11. Share the load more 

12. More lead time/no last minuteness 

 Combine w/#13 

13. Better advanced planning 

14. Long-term building plan 

 See #28, #29 

15. More people 

16. Mission statement/vision 

17. Local (and) full-time priest 

 See #22 

18. Saturday vespers 

 twice a month 

19. Better participation in choir rehearsals 

20. Teen participation/activities 

21. New website 

 Activate 

22. More money to afford a full-time priest 

 More money in general 

23. Improved signage/street view 

 Such as, planters/banner, folded 

sign & balloons 

24. Branding 

25. Adult education  

26. Better attendance outside of Sunday 

services 

27. More community involvement 

 More of a presence in Parker 

 Becoming known 

 See #4, #6 

28. Property 

 See #14, #29 

29. New Cathedral 

 “Grand Vision” 

30. Expanding the faith in Parker 

31. Simplify 

 Commuter parish 

 No last-minute tack-ons 
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Improvement Groupings 

St. Tikhon Mission 

 

Areas for Improvement 

(Grouping) 
 

Meeting Date: September 10, 2016 
(Edits: 09.21.16) 

 
The 31 areas for improvement of the St. Tikhon mission are clustered here into five broad areas. 

Similar items have been combined.  Each participant in the September 10th group voted on the five 

most important areas that should be prioritized for our efforts as a mission.  The results are shown 

below. 

 

OUTREACH priority/votes 

4/27. More outreach (More outreach to let people know we are here); More 
community involvement (More of a presence in Parker / Becoming known)  
 

6 votes 

6. Do charitable works in the community (Including charitable works in the 
Church community)  
 

4 votes 

15. More people  
 

3 votes 

24. Branding  
 

2 votes 

30. Expanding the faith in Parker 
 

 

8. Newsletter (Establish one / Content management / Audience? Purpose?) 
 

 

 

 

OPERATIONS priority/votes 

16. Mission statement/vision  
 

4 votes 

12/13. More lead time/no last minuteness; better advanced planning  
 

3 votes 

31. Simplify (Commuter parish / No last-minute tack-ons)  
 

2 votes 

5. Start services on time  
 

1 vote 

21. New website (Activate) 
 

 

 

 

WORSHIP & SPIRITUAL LIFE priority/votes 

9. Sunday school/(Youth) activities  
 

2 votes 

26. Better attendance outside of Sunday services 
 

2 votes 

1. More weekday services 
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St. Tikhon Mission 

 

Definitions 
 

Meeting Date: September 24, 2016 
(10.30.16) 

 

 

 

 
 

 

Mission Statement 

 
A Mission Statement is a broad, general statement 
that describes: 

 Geographical area 

 Philosophy 

 Purpose 

 Responsibilities 

 Who you serve 
 
Criteria for Mission Statement: 

 Broad focus 

 Concise 

 Clear & Unmistakable 

 Realistic and attainable 

 Positive 
 
 

Vision 

 

A Vision is: 

 Your “Ultimate” Goal 

 Declared destination 
Describes why you exist 

 Central theme 

 Mental exercise together/ownership 
 
 
 

 

Goal 

 
A Goal is a brief statement that defines an end 
result of a specific area. 
 
Criteria for a Goal: 

 Consistent with mission statement 

 General, Result oriented 

 Basis of measuring, evaluating performance 

 Focus on improvements - positive 

 Concise 

 Clear and unmistakable in meaning 

 Realistic and attainable 

 Plan for future 

 Promote enthusiasm 

 Helps to communicate your work 
 
 

Objective 

 
An Objective describes how to achieve an end 
result (Goal). 
 

 Addresses goal 

 Measurable 

 Time sensitive 

 Specific 

 Stretch 
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St. Tikhon Mission 

 

Mission Statement - Final 
 

Meeting Date: October 15, 2016 
(10.30.16) 

 

 

Following is the final result of the mission statement developed in the Strategic Planning workgroup 

sessions, after review and input from the parish community. 

 

 
 

St. Tikhon Church is a diverse and multi-ethnic Orthodox Christian 

community serving all in Parker and the greater South Metro Denver area 

with liturgical fidelity. We strive in humility to excellence in ancient 

Christian worship, spiritual growth, religious education, and service to 

Christ’s needy as proclaimed in the Holy Gospel (Matthew 25:35-36), to the 

Glory of God. 
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St. Tikhon Mission

GOAL #1 OUTLINE: SPIRITUAL GROWTH

Meeting Date: October 15, 2016
(10.30.16)

Goal #1

Objectives: Date Due

1.1 To offer sermons once a month on one of of these subjects (prayer, fasting,

almsgiving, reading the Scriptures, Confession and Communion)

2016 Q4 (Oct-Dec)

ONGOING

1.2 To announce/publish a specific prayer for the community once a month for

individuals to add to their personal prayers

2016 Q4 (Oct-Dec)

ONGOING

1.3 To conduct special almsgiving collections once a quarter 2016 Q4 (Oct-Dec)

ONGOING

1.4 To continue providing daily lectionary and wall calendar, plus enhanced use

of the website

2016 Q4 (Oct-Dec)

1.5 To incorporate languages from our parish family into the services 2017 Q1 (Jan-Mar)

1.6 To formalize and implement an altar server rotation 2017 Q1 (Jan-Mar)

1.7 To develop ministry(ies) for youth that will increase their participation in

liturgical life

2017 Q1 (Jan-Mar)

1.8 To increase parishioner daily reading of scripture 2017 Q1 (Jan-Mar)

1.9 To increase youth participation in choir

• Initially - limited in scope / Priest's communion

• Future - establish youth choir

2017 Q2 (Apr-Jun)

1.10 To plan and conduct at least one monastery pilgrimage per year 2017 Q2 (Apr-Jun)

1.11 To hold a service, once a month, to pray for the growth of the mission

(Moleben)

2017 Q2 (Apr-Jun)

1.12 To create a forum of lenten recipes (published and/or on website) to

encourage greater participation in fasting times

2017 Q4 (Oct-Dec)

1.13 To investigate when the Church will be ready to practice almsgiving as a

tithe from regular budget

2017 Q4 (Oct-Dec)

1.14 To acquire a local, full-time priest Year 2019

1.15 To acquire a Deacon Year 2020

1.16 To develop further outreach and community service [see Goal #2:

Outreach/Community Service]

N/A

Spiritual Growth: The St. Tikhon Mission provides an environment that fosters deeper liturgical participation

among the parish community through prayer, fasting, alsmgiving, reading the Scriptures, Confession, and

Communion.

GOAL 1-Spiritual Growth
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St. Tikhon Mission

GOAL #2 OUTLINE: OUTREACH/COMMUNITY SERVICE

Meeting Date: October 15, 2016
(10.30.16)

Goal #2

Objectives: Date Due

2.1 To continue and expand our parish's annual participation in Feed My

Starving Children (FMSC) mobile pack

2016 Q4 (Oct-Dec)

2.2 To host an Open House in 2016 for our neighbors 2016 Q4 (Oct-Dec)

2.3 To establish and implement an elder/hospice visitation program 2017 Q1 (Jan-Mar)

2.4 To compile a schedule of community events that we can participate in

• subscribe to The Parker Chronicle as one resource for this information

2017 Q1 (Jan-Mar)

2.5 To regularly seek free publicity

• create list of media contacts

2017 Q1 (Jan-Mar)

2.6 To explore food kitchen/group community options once per quarter 2017 Q2 (Apr-Jun)

2.7 To participate in a service project that has an international focus once a year 2017 Q2 (Apr-Jun)

2.8 To establish and activate an outreach program for our youth/children to be

involved in at least twice per year

2017 Q3 (Jul-Sep)

2.9 To provide an annual gift (such as bread) to our neighbors 2017 Q3 (Jul-Sep)

2.10 To organize and host an Icon Exhibit in 2017 2017 Q4 (Oct-Dec)

2.11 To go caroling during the holiday season 2017 Q4 (Oct-Dec)

2.12 To participate in a college event or program (such as finding an opportunity

for our Priest to be a guest lecturer in a college course)

2017 Q4 (Oct-Dec)

2.13 To support or participate in the established Orthodox Christian Fellowship

program in the Denver metro area

2017 Q4 (Oct-Dec)

2.14 To host a Bonfils blood donation event, coordinated with landlord and

neighbors

Year 2018

2.15 To participate in one Parker-based event per year Year 2018

2.16 To perform a choir concert for the public Year 2018

2.17 To host a Feed My Starving Children (FMSC) mobile pack event Year 2020

Outreach and Community Service: The St. Tikhon Mission serves Christ's needy as proclaimed in the Holy

Gospel; to become more recognized and involved in the community; to inspire interest in future growth; and

to foster fellowship within the Church community while providing service to the greater community.

GOAL 2-Outreach, Community Svc
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St. Tikhon Mission

GOAL #3 OUTLINE: BUILDINGS AND GROUNDS

Meeting Date: October 15, 2016
(10.30.16)

Goal #3

Objectives: Date Due

3.1 To post a timeline of Church history in the Narthex window 2016 Q4 (Oct-Dec)

3.2 To add shelving in closet and/or use of the trailer for storage needs 2017 Q1 (Jan-Mar)

3.3 To establish a place for library 2017 Q1 (Jan-Mar)

3.4 To decorate the existing outside entryway (planters, etc.) 2017 Q2 (Apr-Jun)

3.5 To research building and street signage options 2017 Q2 (Apr-Jun)

3.6 To establish a children's play area

• ask landlord to speak with other landlord for use of children's

playground

2017 Q2 (Apr-Jun)

3.7 To expand Church iconography/Church beautification in the current space 2017 Q2 (Apr-Jun)

3.8 To develop a plan for facility expansion as the community grows

• fellowship/big room

• education

• media/TV area

• kitchen

• administration (bookstore, choir/music, counseling, office)

• parking

2017 Q3 (Jul-Sep)

3.9 To obtain and utilize a portable bell stand that will enhance worship services

(also see 1.7 - youth ministries)

2017 Q4 (Oct-Dec)

3.10 To develop visual aid for future Church building as a visionary tool Year 2018

3.11 To purchase property Year 2019

Buildings and Grounds: The St. Tikhon Mission provides an inviting, welcoming, appropriate and adequately-

sized space for Orthodox worship, Church programs and activities.

GOAL 3-Buildings and Grounds
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St. Tikhon Mission

GOAL #4 OUTLINE: EDUCATION

Meeting Date: October 15, 2016
(10.30.16)

Goal #4

Objectives: Date Due

4.1 To finalize development of the initial Church School program for all children

(pre-teens), and implement it

2016 Q4 (Oct-Dec)

4.2 To enhance the bookstore holdings with materials that support current

study focus and foster spiritual growth

2016 Q4 (Oct-Dec)

4.3 To obtain and utilize other mediums to deliver education 2017 Q1 (Jan-Mar)

4.4 To conduct an all-day workshop - at least once during Lent 2017 Q1 (Jan-Mar)

4.5 To establish an adult education series that will meet at least once a month

on these topics (prayer, fasting, almsgiving, reading the Scriptures,

Confession and Communion)

2017 Q1 (Jan-Mar)

4.6 To establish a library 2017 Q1 (Jan-Mar)

4.7 To explore parish retreats, either at the Church or off-site 2017 Q2 (Apr-Jun)

4.8 To establish an Orthodox study group (can include study topics from the

Bible, the Gospels, and teachings of the Holy Fathers); also see 4.5 - adult

education series

2017 Q2 (Apr-Jun)

4.9 To develop and implement a comprehensive education program for all

youth, including teens and young adults

2017 Q3 (Jul-Sep)

4.10 To participate in Pan-Orthodox events - see Goal #5 (5.8 through 5.11) n/a

Education: St. Tikhon Mission provides programs which promote spiritual growth and draw individuals closer

to God, foster appreciation and understanding of the faith, and promote fuller participation in the life of the

Church.

GOAL 4-Education
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St. Tikhon Mission

GOAL #5 OUTLINE: PARISH FELLOWSHIP/SOCIAL

Meeting Date: October 15, 2016
(10.30.16)

Goal #5

Objectives: Date Due

5.1 To annually conduct an Agape picnic event 2017 Q2 (Apr-Jun)

ONGOING

5.2 To annually conduct a summer parish picnic 2017 Q3 (Jul-Sep)

ONGOING

5.3 To annually conduct a pool party 2017 Q3 (Jul-Sep)

ONGOING

5.4 To annually conduct a movie night (family films) with discussion TBD

5.5 To organize a welcome program

• guest bread, greeters, flyers

TBD

5.6 To continue and to enhance Sunday fellowship following the Divine Liturgy TBD

5.7 To continue and to enhance the St. Tikhon Feast Day celebration

• expand participation here and with other Orthodox communities

TBD

5.8 To expand participation and communication regarding Pan-Orthodox events

• feast days, festivals, etc.

TBD

5.9 To foster general parish-wide participation in pan-Orthodox activities TBD

5.10 To foster young adult participation in pan-Orthodox activities TBD

5.11 To foster youth participation in pan-Orthodox activities TBD

5.12 To conduct a youth retreat (full-day event) once per year TBD

5.13 To conduct a parish-wide community event once per quarter

• bike ride, ski trip, mud run, ballgame outing, shooting range, etc.

TBD

Parish Fellowship/Social: St. Tikhon Mission fosters involvement and friendship through a wide variety of fun

social activities for all ages within the framework of an Orthodox Christian, family-friendly environment

GOAL 5-Fellowship Social
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St. Tikhon Mission

GOAL #6 OUTLINE: PARISH ADMINISTRATION

Meeting Date: October 15, 2016
(10.30.16)

Goal #6

Objectives: Date Due

6.1 To activate, maintain and enhance the new website TBD

6.2 To establish a newsletter (quarterly) TBD

6.3 To continue and enhance the weekly bulletin

• website, Facebook

TBD

6.4 To maintain the monthly calendar and the annual calendar and share with

parish community in a timely manner

TBD

6.5 To maintain and update church directory as needed TBD

6.6 To maintain Diptychs (prayer lists) TBD

6.7 To establish a welcome kit

• Catechist focus - may include icon, confession booklet, study Bible, etc.

2017 Q3 (Jul-Sep)

6.8 To educate and provide a fuller understanding of budget - both income and

expenses

TBD

6.9 To fully comply with the Church's Policy, Standard and Procedures

particularly regarding sexual misconduct

TBD

6.10 To formalize a cleaning plan

• what needs to be done

• schedule for work

TBD

6.11 To perform facility maintenance as needed TBD

6.12 To establish and maintain a historical archive of the parish in a variety of

media

TBD

6.13 To continue to formalize and maintain Church records, documents, etc.

• create a redundant system for backup purposes

TBD

6.14 To make greater use of the square reader and explore other options TBD

6.15 To remain in compliance with corporate and civil legal regulations TBD

Parish Administration: St. Tikhon Mission manages the "business" of Church life utilizing the inputs and

talents of all our members: to use our resources wisely and efficiently; to meet our corporate and civil

responsibilities in a timely manner; using clear communication through various sources.

GOAL 6-Parish Administration
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St. Tikhon Mission 

 

Moving Ahead: Action Planning 
 

Meeting Date: October 15, 2016 
(10.30.16) 

 

 

Action Planning - Work to Continue with All-Parish Involvement 

 
 

What is Action Planning: 

 Collaborative planning process 

 Allows workers/doers to influence outcomes 

 Strategy for change 
 

 

Underlying Assumptions: 

 People support what they help to create 

 People involved the change should participate in 
developing the action plan 

 Working in groups stimulates creativity 

 Work groups gain from other work groups 
 

Outcomes: 

 Work plans define activities, persons responsible, 
due date, completion date, resources required, 
status 

 Greater involvement and increased support 

 Involvement promotes implementation 
 

Benefits: 

 CHURCH work plan (everyone moving in same 
direction) 

 Tool to monitor Progress 

 Prioritize issues 

 Encourages broader input, support 

 

 

SAMPLE ACTION PLAN: 
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St. Tikhon Mission

Goal/Objective DUE DATES

Fall 2016 Planning Sessions

(10.30.16)

Objectives - Grouped by Due Dates: Date Due Date Completed

Due in 2016: October-December
1.1 To offer sermons once a month on one of of these subjects (prayer, fasting, 

almsgiving, reading the Scriptures, Confession and Communion)

2016 Q4 (Oct-Dec) 

ONGOING

9/25/16 ONGOING

1.2 To announce/publish a specific prayer for the community once a month for 

individuals to add to their personal prayers

2016 Q4 (Oct-Dec) 

ONGOING

10/23/16 

ONGOING

1.3 To conduct special almsgiving collections once a quarter 2016 Q4 (Oct-Dec) 

ONGOING

10/2/16 ONGOING

1.4 To continue providing daily lectionary and wall calendar, plus enhanced use 

of the website

2016 Q4 (Oct-Dec)

2.1 To continue and expand our parish's annual participation in Feed My 

Starving Children (FMSC) mobile pack

2016 Q4 (Oct-Dec) 10/29/16

2.2 To host an Open House in 2016 for our neighbors 2016 Q4 (Oct-Dec) 10/20/16

3.1 To post a timeline of Church history in the Narthex window 2016 Q4 (Oct-Dec)

4.1 To finalize development of the initial Church School program for all children 

(pre-teens), and implement it

2016 Q4 (Oct-Dec)

4.2 To enhance the bookstore holdings with materials that support current 

study focus and foster spiritual growth

2016 Q4 (Oct-Dec)

Due in 2017: January-March
1.5 To incorporate languages from our parish family into the services 2017 Q1 (Jan-Mar)

1.6 To formalize and implement an altar server rotation 2017 Q1 (Jan-Mar)

1.7 To develop ministry(ies) for youth that will increase their participation in 

liturgical life

2017 Q1 (Jan-Mar)

1.8 To increase parishioner daily reading of scripture 2017 Q1 (Jan-Mar)

2.3 To establish and implement an elder/hospice visitation program 2017 Q1 (Jan-Mar)

2.4 To compile a schedule of community events that we can participate in

    • subscribe to The Parker Chronicle  as one resource for this information

2017 Q1 (Jan-Mar)

2.5 To regularly seek free publicity

    • create list of media contacts

2017 Q1 (Jan-Mar)

3.2 To add shelving in closet and/or use of the trailer for storage needs 2017 Q1 (Jan-Mar)

3.3 To establish a place for library 2017 Q1 (Jan-Mar)

4.3 To obtain and utilize other mediums to deliver education 2017 Q1 (Jan-Mar)

4.4 To conduct an all-day workshop - at least once during Lent 2017 Q1 (Jan-Mar)

4.5 To establish an adult education series that will meet at least once a month 

on these topics (prayer, fasting, almsgiving, reading the Scriptures, 

Confession and Communion)

2017 Q1 (Jan-Mar)

4.6 To establish a library 2017 Q1 (Jan-Mar)

Due in 2017: April-June
1.9 To increase youth participation in choir

    • Initially - limited in scope / Priest's communion

    • Future - establish youth choir

2017 Q2 (Apr-Jun)

1.10 To plan and conduct at least one monastery pilgrimage per year 2017 Q2 (Apr-Jun)

1.11 To hold a service, once a month, to pray for the growth of the mission 

(Moleben)

2017 Q2 (Apr-Jun)

2.6 To explore food kitchen/group community options once per quarter 2017 Q2 (Apr-Jun)

2.7 To participate in a service project that has an international focus once a year 2017 Q2 (Apr-Jun)

3.4 To decorate the existing outside entryway (planters, etc.) 2017 Q2 (Apr-Jun)

3.5 To research building and street signage options 2017 Q2 (Apr-Jun)

This is a complete listing of all objectives that were developed under each of the six goal areas, including due dates assigned 

during the latest planning session on October 15th.

Further scheduling work is planned to capture the newer goal areas at the end of this list.  This may require adjustments to some 

of the existing due dates.
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Objectives - Grouped by Due Dates: Date Due Date Completed

3.6 To establish a children's play area

     • ask landlord to speak with other landlord for use of children's 

playground

2017 Q2 (Apr-Jun)

3.7 To expand Church iconography/Church beautification in the current space 2017 Q2 (Apr-Jun)

4.7 To explore parish retreats, either at the Church or off-site 2017 Q2 (Apr-Jun)

4.8 To establish an Orthodox study group (can include study topics from the 

Bible, the Gospels, and teachings of the Holy Fathers); also see 4.5 - adult 

education series

2017 Q2 (Apr-Jun)

5.1 To annually conduct an Agape picnic event 2017 Q2 (Apr-Jun) 

ONGOING

Due in 2017: July-September
2.8 To establish and activate an outreach program for our youth/children to be 

involved in at least twice per year

2017 Q3 (Jul-Sep)

2.9 To provide an annual gift (such as bread) to our neighbors 2017 Q3 (Jul-Sep)

3.8 To develop a plan for facility expansion as the community grows

    • fellowship/big room

    • education

    • media/TV area

    • kitchen

    • administration (bookstore, choir/music, counseling, office)

    • parking

2017 Q3 (Jul-Sep)

4.9 To develop and implement a comprehensive education program for all 

youth, including teens and young adults

2017 Q3 (Jul-Sep)

6.7 To establish a welcome kit

    • Catechist focus - may include icon, confession booklet, study Bible, etc.

2017 Q3 (Jul-Sep)

5.2 To annually conduct a summer parish picnic 2017 Q3 (Jul-Sep) 

ONGOING

5.3 To annually conduct a pool party 2017 Q3 (Jul-Sep) 

ONGOING

Due in 2017: October-December
1.12 To create a forum of lenten recipes (published and/or on website) to 

encourage greater participation in fasting times

2017 Q4 (Oct-Dec)

1.13 To investigate when the Church will be ready to practice almsgiving as a tithe 

from regular budget

2017 Q4 (Oct-Dec)

2.10 To organize and host an Icon Exhibit in 2017 2017 Q4 (Oct-Dec)

2.11 To go caroling during the holiday season 2017 Q4 (Oct-Dec)

2.12 To participate in a college event or program (such as finding an opportunity 

for our Priest to be a guest lecturer in a college course)

2017 Q4 (Oct-Dec)

2.13 To support or participate in the established Orthodox Christian Fellowship 

program in the Denver metro area

2017 Q4 (Oct-Dec)

3.9 To obtain and utilize a portable bell stand that will enhance worship services 

(also see 1.7 - youth ministries)

2017 Q4 (Oct-Dec)

Due in 2018
2.14 To host a Bonfils blood donation event, coordinated with landlord and 

neighbors

Year 2018

2.15 To participate in one Parker-based event per year Year 2018

2.16 To perform a choir concert for the public Year 2018

3.10 To develop visual aid for future Church building as a visionary tool Year 2018

Due in 2019-2020
1.14 To acquire a local, full-time priest Year 2019

3.11 To purchase property Year 2019

1.15 To acquire a Deacon Year 2020

2.17 To host a Feed My Starving Children (FMSC) mobile pack event Year 2020

OBJECTIVES BELOW WILL BE ADDED TO SCHEDULE:
5.4 To annually conduct a movie night (family films) with discussion TBD

5.5 To organize a welcome program

    • guest bread, greeters, flyers

TBD

5.6 To continue and to enhance Sunday fellowship following the Divine Liturgy TBD
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Objectives - Grouped by Due Dates: Date Due Date Completed

5.7 To continue and to enhance the St. Tikhon Feast Day celebration

    • expand participation here and with other Orthodox communities

TBD

5.8 To expand participation and communication regarding Pan-Orthodox events

    • feast days, festivals, etc.

TBD

5.9 To foster general parish-wide participation in pan-Orthodox activities TBD

5.1 To foster young adult participation in pan-Orthodox activities TBD

5.11 To foster youth participation in pan-Orthodox activities TBD

5.12 To conduct a youth retreat (full-day event) once per year TBD

5.13 To conduct a parish-wide community event once per quarter

    • bike ride, ski trip, mud run, ballgame outing, shooting range, etc.

TBD

6.1 To activate, maintain and enhance the new website TBD

6.2 To establish a newsletter (quarterly) TBD

6.3 To continue and enhance the weekly bulletin

    • website, Facebook

TBD

6.4 To maintain the monthly calendar and the annual calendar and share with 

parish community in a timely manner

TBD

6.5 To maintain and update church directory as needed TBD

6.6 To maintain Diptychs (prayer lists) TBD

6.8 To educate and provide a fuller understanding of budget - both income and 

expenses

TBD

6.9 To fully comply with the Church's Policy, Standard and Procedures 

particularly regarding sexual misconduct

TBD

6.1 To formalize a cleaning plan

    • what needs to be done

    • schedule for work

TBD

6.11 To perform facility maintenance as needed TBD

6.12 To establish and maintain a historical archive of the parish in a variety of 

media

TBD

6.13 To continue to formalize and maintain Church records, documents, etc.

    • create a redundant system for backup purposes

TBD

6.14 To make greater use of the square reader and explore other options TBD

6.15 To remain in compliance with corporate and civil legal regulations TBD
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